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EARTHQUAKE SAFETY AND
EMERGENCY RESPONSE BOND

Presentation to the
Capital Planning Committee

November 28, 2011

* Financial Report

* Public Safety Building (PSB)

* Neighborhood Fire Stations (NFS)

» Auxiliary Water Supply System (AWSS)




ESER 1 - Budget Overview

Pre-Bond Expenditure 5,369,492 1,015,669 1,316,963 7,702,124
Pre-Design / Planning 1,505,637 1,712,831 5,425,000 8,643,468
Design 22,775,827 6,970,500 11,790,000 41,536,327
Construction Administration 14,415,929 5,791,000 14,720,000 34,926,929
Construction 194,933,115 48,510,000 69,148,037 312,591,152
Suptol | 239000000 64000000 102400000 405400,000
Accountability/ CGOBOC/ COl 4,000,000 1,100,000 1,800,000 6,900,000



ESER 1- Financing

Component Budget i Second Total Future
. < Bond Bond* Funding Sales

239,000,000 66,596,284 160,620,973 227,217,257 11,782,743

NFS 64,000,000 3,627,397 21,073,913 24,701,310 39,298,690
AWSS 102,400,000 8,396,929 31,505,626 39,902,555 62,497,445
Accountability/CGOBOC/COI 6,900,000 899,390 1,334,488 2,233,878 4,666,122

*Tentative Receipt of Second Bond Sale Proceeds in February 2012



ESER 1- Expenditures, Encumbrances

and City Job Order Allocations

The total expenditures, encumbrances and City job order allocations thru
September 30, 2011 is $32,816,571. This includes $16,595,100 in
expenditures and encumbrances and $16,221,471 allocated in City job orders.
The total sum represents 41% of the commitment of the First Bond Sale.

A B @ D =
Component Expenditures, | (= C/B)

Budget First Bond Sale | Encumbrances | Percentage (= B-0)

Appropriation | & Allocations of Budget Balance
PSB 239,000,000 63,096,284* 26,382,222 41.81% 36,714,062
NFS 64,000,000 7,127,398 4,133,358 57.99% 2,994,040
AWSS 102,400,000 8,396,928 1,659,624 19.76% 6,737,304
Accountability/ CGOBOC/COI 6,900,000 899,390 641,367 71.31% 258,023

*The allocation for PSB was reduced by $3.5M from $66,596,284 to $63,096,284 and re-allocated to
NFS. Once the proceeds of the Second Bond Sale are received, the $3.5M will be re-allocated to the PSB.



B D E F

Component Forecast
First Bond Total October 2011 | (= B-C-D) =(C+D)/
Sale Allocations to February Balance B
Appropriation 2012 %
PSB 239,000,000 63,096,284 26,382,222 36,592,085 121,977 99.8%
NFS 64,000,000 7,127,398 4,133,358 2,004,081 989,959 86.1%
AWSS 102,400,000 8,396,928 1,659,624 2,536,641 4,200,663 50.6%
Accountability/ CGOBOC/COlI 6,900,000 899,390 641,367 - 258,023 71.3%



Public Safety Building — Elements

Six Story, 300,000 sg. ft, $168.5M estimated
construction cost, comprised of:

e Police Command Center — relocated from the HOJ
« New Mission Bay Fire Station

« Southern District Police Station — relocated from the HOJ
Historic renovation of Fire Station #30
Essential Seismic Facility

LEED Gold Rating



Public Safety Building — Current

* Design Approvals from SFRA and Arts Commission Phase | + |l
 Three SFAC Art Enrichment projects in development
o Contractors’ Town Hall Outreach in June 2011

« Design Development Phase Completed October 2011 — CD Phase to
commence in November

o (Site) Permit Application Submission in October 2011
* 50 Bid Trade Packages scheduled — 10 bid & awarded or being bid
« Construction Management Support Services solicitation complete

 Materials Testing & Special Inspection solicitation process underway



Public Safety Building - Projected

* Construction Notice-to-Proceed anticipated December 9, 2011.
* Indictor Pile installation to begin December 13, 2011.

 Foundation work will begin in July 2012, followed by Steel Erection
in October 2012.

« All Trade Package Bids will be bought out by September 2012.
e Curtain Wall Fabrication to start in November 2012.

» Fire Station #30 Rehabilitation Work to start November 2012.
o Substantial Completion — March 2014.



Public Safety Building — Schedule

0 Task Hame [ St@t___ | __ Fiush Cird 20114, 201]Gir 1, 20 |Gt 2, 20 G 3, 201Gt 4, 201 Gir 1,20 | Glr 2,20 | Gir 3, 2011 Gir 4, 201 Gl 1,20 | Qi 2, 20 | Gitr 3, 2071 Gl 4, 201 Gir 120 | Ot 2,20 G 3, 201 Gt 4, 201]
1 H i B
"3 " DESIGN - PSB Mon 1111510 Thu 11313 i), iy}
3 Schematic (Concept) Design Mon 11115410 Frio 1714411
4 50% DO Mon 214411 Fri @/
o 100% DD Man 7/25/11 Fri 10/7/11
& QAIQC Reconcliation Fri 1171811 Frit118i1
7 0% CcO ' Mon 1121011 Fri 1248011
] 60% CD Wed 12/21/11 Fri 2017412
k] 90% CD | Mon 22012 Fri420n2
10 100% CD Fri 10/26/12 Thu 1148412
i Conformed Set Fri 1221412 Thu /343
12
’ DESIGN - FS#30 Mon 101M0/1  Fri 4120112
" 50% DD Mon 10410/1  Fri11A8/11
100% DD | Mon 1211 F 122301
Design Phase QA/QC Maon 12/28/11 Fri 14812
50% CD Mon 1/8/12 Fri 211742
90% <D Mon 2/20/12 Fri 4720412
PRE-CONS TRUCTION Tue 311111 Tue 911112
Contractors Qutreach TownHall Meeting | ThuB/Am |
RFQ RFF process O Tue 31
CONSTRUCTION - PSB Fri12r9111 Fri 314114
Construction NTP Fri 1278011 Fri 12/8/11
Construction Mobilization Mon 12612411 Fri12/23411
Shoring and Mass Excavation Mon 1/9/12 Frigf4i12
Indicator Piles CTue 1203071 Fri 1/13/12
Pile Installation Mon 4/9/12 Fri /612
Foundation Mon 7/23712  Fri 821412
Steel Erection Mon 1041112 Fri2fina
Pour Slabs Man 11/19/12 Fri3/8/13
Four CIP Walls Mon 1241012 Fri 426013
Cladding Installation Mon 3/25/13 Fri B/23/13
Roofing and Equipment Maon 311413 Fri 7/19/13
Building MEP Man 11/26/12 Fri 8/18/13
Interinr Partition/ Dryval | Mon 313 Friar1g/1a
Interiors Mon 527013 Fri 12/8413
Site and Landscape Man 8/8/13 Frii/ang
Test, Balance, Commissioning | Mon “UJ’ZB“S‘ Fri 3r4/14
CONSTRUCTION - FS#30 Mon 11119112 Fri 9720113
Demalition - Selective Maon 11419012 Fri12/28/12
Seismic Upgrade Mon 1231112 Fri3/8/13
Exteriar Man 311413 Fri 6/28/13
Interiar Maon 771413 Fr 8/20/13
PROJECT CLOSE-QUT Meon 1219113 Tue 516114
Punchlist Mon 12/8/13 Fri 2/28/14
Substantizl Completion Tue 31144 Tue 3/11/14
Final Completion Tue 5/6/14 Tue 5/68/14
FF+Ei Move-ln Men 1113114 Mon 8i11/14
Furnishing Fahbrication and [nstallation Mon 141314 Fri /27114
FF+E Punchlist Maon 6/30/14 Fri 7111414
Onwmer Move Man 7714114 Frig/an4
Target Dccupancy Mon 811714 Mon B/11A4)




Public Safety Building




Neighborhood Fire Stations -

Concurrent Renovation Strategies

Focused Scope Program

« Correct severe deficiencies of selected building
components, e.g. roofs, showers, generators

Comprehensive Renovation Program

« Correct all deficiencies pertaining to emergency response
and health and safety issues, e.g. emergency generator,
showers, building exterior, windows

« Renovate, renew, or replace major building systems, e.g.
heating/ventilation, food preparation area

Seismic Improvement Program

 Improve resistance to seismic forces, consistent with
current building codes, e.g. apparatus doors

« Complete a comprehensive renovation as described above

11



Neighborhood Fire Stations (NFS) -

Current

Groups 1 and 2 Focused Scope Projects

Roofs

* First 4 roof replacements at Stations 6, 38, 41 and 42 are on track
to complete within budget and on schedule in December 2011.

Showers

« Shower renovation design underway and completing in November
2011.

Building and Systems

» Building envelope project scheduled for design in December 2011,
with construction to follow in spring 2012.

12



Neighborhood Fire Stations (NFS) —

Current

Group 3 Seismic and Comprehensive Projects
* Pre-Design reports completed and reviewed by SFFD.

 SFFD approved Seismic Design Criteria prepared by DPW.
» Cost estimation on schedule to complete in November 2011.

 Groups 1, 2, and 3 baseline budget and final scope confirmation to
be completed in Dec. 2011.

Fire Boat Station 35

 Programming report is being prepared by DPW for SFFD approval of
preferred option.

Equipment Logistics Center

 Programming report is being prepared by DPW for SFFD approval of
scope direction.

13



NFS — Projected

Groups 1 and 2 Focused Scope Projects

Roofs

« Remaining 9 roof replacement projects scheduled for design in
January — February 2012, with construction to follow in summer
2012.

Showers

« Shower renovation construction scheduled to begin in February
2012.

Building and Systems
« Building envelope project construction to begin in spring 2012.

 Emergency generators design-build package to be prepared spring
2012, with construction to follow in summer 2012.

 Mechanical radiator and HVAC packages to be prepared spring

2012, with construction to follow in fall 2012.
14



NFS — Projected

Group 2 Focused Scope Projects

o Station 44 assessment and reporting to be completed in January
2012, with construction date to be coordinated with final schedule
of seismic and comprehensive project station closures.

Group 3 Seismic and Comprehensive Projects
 Group 3 projects begin design in January 2012.

Fire Boat Station 35
 Environmental analysis of SFFD preferred option to proceed in 2012.

Equipment Logistics Center
» Design of SFFD approved program to proceed in 2012.

15



Neighborhood Fire Stations

Fire Station Projects

Seismic Improvement and Comprehensive Renovation
Comprehensive Renovation

Focused Scope Renovation TR

) * ELC seismic upgrade
I: s e § s oy (L i

o
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ask Narme Duration Start Finish 12016 | 2017 2018]
ﬂ Q AlQtr ot 2t 3lGtr 4 Qtr TGt 2|0t 3[Qtr 4/Qr 1))
] Neighborhood Fire Stations Groups 1,2, 3 1288 days  Mon V10011 Thu 12/31415
Jic| Group 1: Focused Scope 873 days| Mon 11017 Wed 10/1/14
Jic] Pre-Design: site surveys, scope approval 110 days  Maon 1710011 Fri 610011 i
[ Design  558days|  Mon 613111 Wed 7/31/13 SFFD, BPM, BOA, BOE
|EC ] Pricing and Award 196 days Thu 911411 Thu 531012 S BPM (BOA, BOE)
|ec] Coenstruction 6, 13, 28, 38, 41, 42 T87 days  Mon 92611 Tue 930014 = J-BOE.Contractor,BCM, CM, BOA
7 Praject Completion Tday  Wed 10/1/14 Wed 1051/14 Il
3 1 day? Thu &6/2f11 Thu 6211 I i
9 1 day? Thu 6/2/11 Thu 62011 2
07| Group 2: Focused Scope 1285 days Mon 10411 Fri 1201115
11 |Ee Pre—Desigm site surveys, scope approval 110 dgys Mon 1710411 Fri 610011 | o —
= Desian 10, 15, 18, 26 (Alt), 32 {Alt), 40 435 days Tue 114141 Won F1i13|
|ec] Pricing and Award 545 days  Thu 121/11 Wed 1/1/14
Ed Construction 10,15, 18, 26 (Alt), 22 (Alty 40 B9 days Mon 142012 Mon 9114
e ] Deesign 17 80 days  Mon B/13/11 Fri 9730011
jet] Return site visits < 2days  Tue 1141 Wed 11730111
=4 Design 44 128 daysl  Thu 1211711 Tue 5/29/12
et Pricing and Award 44 B5 days?  Wed S30/12 Tue 8/28112
lec] Construction 44 {closed) 175 days  Wed 10/1/14 Tue G215
=3 Censtruction 17 (closed) 150 daws? Wed 6/3/15  Tue 12/2915)
i Project Completion 1 dayl WWed 12/30/16‘ Wed 12/30/15 1
] Group 3: Seismic [ Comprehensive 1200 days  Mon 1710411 Fri 81415 | —
= FPre-Design site surveys, scope approval 138 days Mon 5/23/711 Wed 11/30/17 =;
] Diesign 566 days  Mon 12/5/11 Man Z/&/14 i
e} Bid and Award 262days  Mon 10/1/12  Tue 10011/13 : [ £
Construction 875 days Tue 111413 Mon 8315 —
== Project Complétion 2 days| Tue 8415 Wed &/5/15 i I
et ELC (BOE / Station 49) 1567 days.  Mon M0 Mon 12T e
= Program 124 days  Mon 110411 Thu 6730011 | (— i
=3 Reevaluate Pragram 8l days  Tue 1011411 Tue 143112
Jec] Fre-Design 44 days Wed 2/1/12 hon 4212
=4 Obtain Environmental Consultant Tday wed 22912 Wed 2120112
B CEQA 414 days Mon 4212 Thu 10/31/13
=] Design 307 days  Thu 103113 Fri 12015
|EC] Bid anid Award 65 days; Man 1/5/15 Fridi3i1s
e} Construction 458 days  Mon 4615 hon 12T
|z} Crocupancy 65 days: Maon 14217 Fri 331117
=4 Project Completion 1 day: Mon 1217 hon 1217
= Fire Boat Station (Station 35) 1560 days  Mon 1/10/11 Fri 12/30016) e |
= Site Sslection B 129 days  Mon 1110411 Thu 7/7/17| s SFFD, SF Port
== Fort- SFFD Dwscussmns 65 days Fr\ T4 1_ Thu 972911 (—
] Development Options 66 days Fri9/30/11 Fri 12/30¢11 @ SFFD, BPM, BOA, BOE
i H Obtain Environmental Consultant 83 days  Mon 1UT/1T Wed 2/29/12 |ﬁ
== Pre Design selected option 44 days Fri 12730111 Ved 2/29/12
|eC] CEQA 522 days| Thu 311112 Fri 2128014 ¢ = BPM, BOE-| Enwronmental
e} Design 262 days|  Fri6/28/13  Mon /30014 = BPM, BOA, BOE
= Bid and Award 87 days  Tue 972114 ‘Wed 12/31/14 BPM (BOA, BOE)
JeL] Caenstruction 524 days,  Wed 10/114  Mon 100316 _ BPM, BOA, BOE
|eC] Qccupancy 65 days  Mon 10/3/18 Fri 12/30016 -
IE Project Completion 1 day, Fri 12720186 Fri 12/30/16




AWSS — Current

AWSS Modernization - In Planning

« AECOM/AGS Joint Venture under contract to provide planning
support services; draft project report due by November 2012

 AWSS pipe network improvements to follow adoption of plan

AWSS Core Facilities - In Planning

« Jones Tank, Pump Station 1, and Twin Peaks Reservoir — Conceptual

Engineering Report (CER) Phase completion scheduled by February
2012

 Ashbury Tank — CER Phase completion scheduled by March 2012
 Pump Station 2 — CER Phase completion scheduled by October 2012

AWSS Cisterns - In Planning
« Site selection underway; will coordinate with AWSS planning study

18



AWSS - Work Awarded

Ashbury Tank

Jones Street Tank
Pumping Station 1
Pumping Station 2
Twin Peaks Reservoir

Twin Peaks Reservoir

Geotechnical Engineering
Geotechnical Engineering
Geotechnical Engineering
Geotechnical Engineering
Geotechnical Engineering

Materials Testing

$44,000
$46,000
$32,000
$78,000
$130,000
$12,000

19



AWSS - Projected

Ashbury Tank

Jones Street Tank
Pumping Station 1
Twin Peaks Reservoir

Cisterns

$3,900,000
$4,300,000
$2,400,000
$2,600,000
$7,500,000

20



San Francisco

Water

AWSS - Schedule

Aucxiliary Water Supply System Program Print 15-Now-11
[Activity ID “Actiity Name AT Completion| Current Forecast | Current 2011 2012 2013 2014, 2015 2016 2017 2018
| Duration| Stert Forecast Finish ['a2 |03 [ a4 |01 [@2 [03 |04 |01 [G2 |03 Q4 Q1 [@2 Q3 [Qé [Qf [G2 Q3 [ a4 | Q1 |02 Q3 |04 [Of [G2 [ Q3 | 04 |1 [0z |03 |04
Total 1874d 1-Apr-110A  26-Sep-18 17 6-
WTRL Water Local 1874d 1-Ap-110A  26-Sep-18 17 v 26-
AWSS Auxiliary Water Supply System 1874d 1-Apr-110A 26-Sep-18 17 ¥ 26-
PhyPlan Physical Plants 1374d 1-Apr-110 A 26-Sep-16 17 W 26-Sep-16 17, PhyPlan Physical Plants
CUWAWSAWO1 Jones Street Tank 1064d 1-Apr-110A  1-Juk15 17 ¥ 1-Jul-15 17, CUWAWSAWO1 Jones Street Tank
cu 01.PM Project Mar 1064d 1-Ap-118A  1-Juk15 17 Ll Ao 01.PM (Project
CUWAWSAWO1.PL Planning 122d 1-Aug-11 8 A 27-Jan-12 17 27-Jan-12 17, CUWAWSAWO1.PL Planning
CUWAWSAWO01.ER Environmental 270d 1-Apr-110A  27-Apr-12 17 WY 27-Apr-12 17, CUWAWSAWO1.ER Environmental
CUWAWSAWDO1.D0S Design 269d 30-Jan-12 8 25-Feb-13 17 Y 25-Feb-13 17, CUWAWSAWO01.DS Des
CUWAWSAWO1.BA Bid & Award 129d 26-Feb-13 8 27-Aug-13 17 N 27-Aug-13 17, CUWAWSAW(1.BA Bid & Award
CUWAWSAWO1.CM Construction Management 332d 28-Aug-138 29-Dec-14 17 29-Dec-14 17, CUWAWSAWO1 CM Construction Management
CUWAWSAWD1.CN Construction 3320 28-AUG-13 & 28-Dec-14 17 29-Dec-14 17, CUWAWSAWO1T CN Construction
CUWAWSAWO1.CL1 Closeout 128d 30-Dec-148 1-Juk15 17 1-Juk15 17, CUWAWSAWO1.CL1| Closeout
CUWAWSAWD2 Ashbury Tank 1146d 1-Ap-1184  28-Oct-1517 ¥ 28-0ct-15 17, CUWAWSAWO2Z Ashbury Tank
cu 02PM Project Mar 1146d 1-Apr-1186A  28-Oct-1517 28-Oct-15 17, CUWAWSAWOZ.PM Project Management
CUWAWSAWO2 PL Planning 148d 25-Juk118A  29-Feb-128 v ¥ 29-Feb-12 8, CUWAWSAWOZ PL Planning
CUWAWSAWOZ.ER Environmental 290d 1-Apr-11 17A  30-May-12 8 30-May-12 § CUWAWSAWO2 ER Environmental
CUWAWSAW02 DS Design 248d 29-Fab-128 26-Feb-13 & — 26-Feb-13 8, CUWAVWSAW02.DS Desigl
CUWAWSAWO2.BA Bid & Award 129d 26-Feb-138 27-Aug-13 17 P— 27-Aug-13 17, CUWAWSAWGZ2.BA Bid & Award
OUWAWSAWO2.CM Construction Management 324d 15-Jan-14 8 27-Apr-15 1T 27-Apr-15 17, CUWAWSAWO2.CM C W
CUWAWSAWO2.CN Construction 321d 15-Jan-14 8 27-Apr-15 17 27-Apr-15 17, CUWAWSAWOD2 CN Construction
CUWAWSAWO02Z.CL1 Closeout 128d 28-Apr-15 8 28-0ct-15 17 " 28-Oct-15 17, CUWAWSAWO02.CL1 Closeout
CUWAWSAWO3 Twin Peaks Reservoir 1064d 1-Apr-118 A 1-Juk-15 17 ¥ 1-Juk15 17, CUWAWSAWO3 Twin Peaks R
cu .PM Project Mar 1064d 1-Apr-118A  1-Juk1517 1-Juk15 1f, CU 03.PM |Project M
CUWAWSAWO3.PL Planning 165d 1-Jun-11 8 A 30-Jan-12 16 30-Jan-12 16, CUWAWSAWO3.PL Planning
CUWAWSAWO3.ER Environmental 270d 1-Apr-1117A  30-Apr-12 16 W 30-Apr-12 16, CUWAWSAWO3.ER Efwironmental
CUWAWSAWD3.DS Design 268d 30-Jan-1216  25-Feb-13 16 ' 25-Feb-13 16, CUWAWSAWO03.DS Desi
CUWAWSAWO3.BA Bid & Award 128d 26-Feb-13 16  27-Aug-13 17 Y 27-Aug-13 17, CUWAWSAWO3.BA Bid & Award
CUWAWSAW03.CM Construction Management 332d 27-Aug-1316  28-Dec-14 17 29-Dec-14 17, CUWAWSAWO3.CM Construction Management
CUWAWSAWO3.CN Construction 332d 27-Aug-13 16 29-Dec-14 17 29-Dec-14 17, CUWANSAWO3.CN Construction
CUWAWSAWO3.CL1 Closeout 128d 30-Dec-14 8 1-Jul-15 17 1-Juk-15 17, CUWAWSAWO3 CL1| Closeout
CUWAWSAWO5 Pump Station # 1 1013d 1-Apr-118A | 20-Apr-1517 20-Apr-15 17, CUWAWSAWO5 Pump Station # 1
CUWAWSAWOS.PM Project Management 1013d 1-Apr-118 A 20-Apr-15 17 20-Apr-16 17, CUWAWSAWOSE PM Project Management
CUWAWSAWO05.PL Planning 128d 25-Jub110A  31-Jan-128 31-Jan-12 8, CUWAWSAWOS.PL Planning
CUWAWSAWO5.ER Environmental 269d 1-Apr-1117A  30-Apr-128 WY 30-Apr-12 8, GUWAWSAWO0S.ER Enyironmental
CUWAWSAWD5.DS Design 268d 31-Jan-12 8 25-Feb-13 17 26-Feb-13 17, CUWAWSAWO05.DS Desi
CUWAWSAWO5.BA Bid & Award 129d 26-Feb-13 8 27-Aug-13 17 S 27-Aug-13 17, CUWAWSAWGS.BA Bid & Award
CUWAWSAWO5.CM Construction Management 282d 28-Aug-13 8 14-Oct-14 17 =14 17, CUWAWSAWOS.CM Construction Management
CUWAWSAWO5.CN Construction 282d 28-Aug-13 8 14-Oct-14 17 -14 17, CUWAWSAWOS.CN Construction
CUWAWSAWO5.CL1 Closeout 127d 15-Oct-14 8 20-Apr-15 17 20-Apt-15 17, CUNAWSAWDS5.CL1T Closeout
CUWAWSAWOD4 Pump Station # 2 1374d 1-Apr-118 A 26-Sep-16 17 26-Sep-16 17, CUWAWSAWO4 Pump Station # 2
cu V04.PM Project Mar 1374d 1-Apr-118A  26-Sep-16 17 - 26-Sep-16 17, CUWAWSAWO4 PM Project Manag|
CUWAWSAWO4.PL Planning 295d 25-Juk110A  25-Sep-12 17 P—— 25-%69-12 17, CUWAWSAWO
CUWAWSAWO4.ER Environmental 705d 1-Ap-1117A  28-Jan-14 17 | ! | ¥ 28-Jan-14 17, CUWAWSAWO4.ER Environmental
B Remaining Level of Effort NN Actual Work W— SUmMmary PUC Infrastructure
"V o e Program Control & Support Bureau
D Out of Service N Critical Remaining Werk )
w— Actuel Level of Effort 4 # Milestone Page 10f3 . 1




San Francisco

AWSS - Schedule &) i

Auxiliary Water Supply System Program Print 15-Nov-14
(Activity 1D Activity Name At Complefion | Current Forecast | Current 2011 2012 2013 I 2014 2015 I 2016 2017 2018
Duration | Start Foreoast Finish |22 Ta3 [s | a1 [@2 [ae3 Jos [a1 [a2 a3 o4 [a1 o2 [a3 [ as o1 [a2 o3 [o4 [a1 [a2 a3 [ os [a1 [o2 [a3 o4
CUWAWSAWO4.DS Design 354d 26-Sep-128 28-Feb-14 17 v v 3 g 5
CUWAWSAW04.BA Bid & Award 125¢ 1-May-14 8 28-Oct-14 17 Y 26-Oct-14 17, CUWAWSAWO4.BA Bid & Award
cu 04.CM G ) 349d 29-Cct-14 8 24-Mar-16 17 24-Mar-18 17, CUWAWSAWO4.CM Construction Management
CUWAWSAWO4.CN Construction 249d 29-Oct-14 8 24-Mar-16 17 24-Mar-16 17, CUWAWSAWO4.CN Construction
CUWAWSAWO4 CL1 Closeout 129d 25-Mar-16 & 26-Sep-16 17 e 26-Sep-16 17, CUWAWSAWO4.CL1 Closeout
Pipe Pipelines 18744 1-Ap-1128A  26-Sep1817 ¥ 26-
CUWAWSAW10 Pipes, Cisterns, & Tunnels Study 667d 1-Apr-11 8 A 27-Nov-13 17 " ¥ 27-Nov-13 17, CUWAWBAW10 Pipes, Cisterns| & Tunnels Study
CUWAWSAW10.PM Project Management 667d 1-Apr118 A 27-Nov-13 17 27-Nov-13 17, CUWAWSAW10 PM Project Managemeant
CUWAWSAW10 PL Planning 606d 2-May-11 B A 30-Sep-13 17 ﬁ@epn 17, CUWAWSAW 10.PL Planning
CUWAWSAW11 Pipes/ Turnels Construction # 1 16174 1-Apr-118 A 15-Sep-17 17 ¥ 15-Sep-17 17, GUWAWSAY|
CUWAWSAW11.PM Project Management 1617d 1-Apr-118 A 15-Sep-17 17 . 15-Sep-17 17, CUWAWSAV]
CUWAWSAW11.PL Planning 351d 3-Oct-118 1-Mar-13 17 1-Mar-13 17, CUWAWSAW11.PL Planni
CUWAWSAW11.ER Environmental 499d 4-Mar-13 8 2-Mar-15 17 = 2-Mar-15 17, CU V11.ER Envir
CUWAWSAW11.RW Right of Way 488d 4-Mar-13 8 2-Mar-15 17 2-Mar-15 17, CUWAWSAW11.RW Right pf Way
CUWAWSAW11.DS Design 781d 22-Aug-118A  3-Oct-14 17 v ¥ 3-Oct-14 17, CUWAWSAW(1.DS Design
CUWAWSAW11.BA Bid & Award 127d 3-Mar-158 28-Aug-15 17 WY 28-Au-15 17, CUWAWSAW11.BA Bid & Award
cuw 11.CM G ] 384d 31-Aug-158 16-Mar-17 17 | = 16-Mar-17 17, CUWAWSAW11.CM Col
CUWAWSAW11.CN Construction 1571d 19-Sep-118A  16-Mar-17 17 v 16-Mar-17 17, CUWAWSAW11.CN Col
CUWAWSAW11.CL1 Closeout 128d 17-Mar-17 8 15-Sep-17 17 " 15-Sep-17 17, CUWAWSAV|
CUWAWSAW12 Pipes/ Tunnels Construction # 2 1754d 1-Apr-118 A 6-Apr-18 17 ¥ 6-Apr-18 17, C
CUWAWSAW12.PM Project Management 1754d 1-Ap-118A  G-Apr1817 6-Apr-18 17, C
CUWAWSAW12.PL Planning 351d | 3-Oct-11 8 1-Mar-13 17 Y ¥ 1-Mar-13 17, CUWAWSAW12 PL Planning
CUWAWSAW12 ER Environmental 495¢ 4-Mar-13 8 2-Mar-15 17 v ¥ 2-Mar-15 17, CUWAWSAW12 ER Ervirofmental
CUWAWSAW12.RW Right of Way 499d 4-Mar-13 8 2-Mar-15 17 v ¥ 2-Mar-15 17, CUWAWSAW12.RW Right pf Way
CUWAWSAW12.DS Design 396d 28-Aug-13 8 1-Apr-15 17 Y -Apr-15 17, CUWAWSAW12.0S Design
CUWAWSAW12.BA Bid & Award 127d | 31-Aug-15 8 7-Mar-16 17 Y 7-Mar-16 17, CUWAWSAW12 BA Bid & Award
cu 12CM C ! 394d 8-Mar-16 8 28-Sep-17 17 = 28-Sep-17 17, CUWAWSA|
CUWAWSAW 12 CN Construction 394d 8-Mar-16 8 28-Sep-17 17 28-Sep-17 17, CUWAWSA]
CUWAWSAW12.CL1 Closeout 128d 28-Sep-17 & 6-Apr-18 17 " ©-Apr-18 17, C
CUWAWSAW 13 Pipes/ Tunnels Construction # 3 1874d 1-Apr-118 A 26-Sep-18 17 ¥ 26-|
CUWAWSAW13.PM Project Management 1874d 1-Apr-118A  26-Sep-1817 —— 26-
CUWAWSAW13 PL Planning 351d 3-Oct-118 1-Mar-13 17 Yy ¥ 1-Mar-13 17, CUWAWSAW13.PL Planning
CUWAWSAW13.ER Environmental 488d 4-Mar-13 & 2-Mar-15 17 2:Mar-15 17, GU 13.ER Envir |
CUWAWSAW 13 RW Right of Way 500d 1-Mar-13.8 2.Mar-15 17 v W 2Mar-15 17, CUWAWSAW13 RW Right pf Way
CUWAWSAW13.DS Design 418d 3-Feb-148 30-Sep-15 17 Ty 30-Sep-15 17, CUWAWSAW13.0S Design
CUWAWSAW13.BA Bid & Award 124d 9-Mar-16 & 31-Aug-16 17 WY i-Aug-16 17, CUWAWSAW{3.BA Bid & Award
cu W13.CM C \ 389d 1-Sep-16 8 27-Mar-18 17 N — 27-Mar-18 17,
CUWAWSAW13.CN Gonstruction 389d 1-Sep-16 & 27-Mar-18 17 e — >7-Mar-18 17, {
CUWAWSAW13 CL1 Closeout 128d 28-Mer-188 26-Sep-18 17 N 26|
Cls Cistern 1513d 1-Apr-118A  19-Apr17 17 19-Apr-17 17, €IS Cistern
cuy 06 Cisterns Construction # 1 811d 1-Apr-118A 26-Jun-14 17 ¥ 26-Jun-14/17, CUWAWSAWOS Cjsterns Construction # 1
CUWAWSAWOG PM Project Management 811d 1-Apr-118A  26-Jun-14 17 26-Jun-14/17, CUWAWSAWOE.P Project Management
CUWAWSAWOE PL Planni 139d 8-Juk118A 30-Jan-12 17 30-Jar-12°17, CUWRWSAWOB.FL Planning
CUWAWSAWOB.ER Environmental 107d 30-dan-12 8 28-Jun-12 17 — 28-Jun-12|17. CUNAWSAWO6 ER Environmental
CUWAWSAWOE RW Right of Way 107d 30-Jan-12 8 28-Jun-12 17 EE 28-Jun-12/17, CUNAWSAWOB.RW Right of Way
BN Remgining Level of Effort NN Actual Wrk Ye—Y Surmmary PUC Infrastructure
VR S dou I— e A ek Program Control & Support Bureau ) 2
GEER> Out of Service N Critical Remaining Werk _—
— Actual Level of Effort * * Milestene PageZof 3




San Francisco

AWSS - Schedule

Auxiliary Water Supply System Program Print 15-Now-11
Activity 1D Activity Name Al Complelion | Current Forecast | Current 2011 2012 2013 I 2014 2015 2016 2017 2018
‘ i) ForecestFinish [ 02 oz [ o4 o1 [c2 o3 [ o4 a2 o3 [0+ [Qi o2 [03 [04 Qi [a2 03 [as o1 [0z Q3[04 [Qi[02] a3 [o4
CUWAWSAW0B.DS Design 107d 30-Jan-128 28-Jun-12 17 un-12|77. esign |
CUWAWSAWOS BA Bid & Award 1264 29-Jun-12 8 2-Jan13 17 — 2-Jan-13 17, CUWAWSAWO0E.BA Bid & Awargd
cu .CM Construction 244d 3-Jan13 6 23-Dec-13 17 23-Dec-13 17, CU CM Constr Management
CUWAWSAWOE.CN Construction 244d 3-Jap-138 23-Dec-13 17 T 23-Dec-13 17, CUWAYVSAWOE.CN Construction
CUWAWSAWO6.CL1 Closeout 128d 24-Dec-138 | 26-Jun-14 17 Y 25-Jur-14 17, CUWAWSAWOB.CL1 Closeout
CUWAWSAWOT Cisterns Construction # 2 973d 1-Ap-118A 23-Feb-15 17 | 23-Feb-15 17, CUW. Cisterns truction # 2
CUWAWSAWDT.PM Project Management 973d 1-Apr11BA 23-Feb 15 17 23-Feb-15 17, CUWWAWSAWOT.PM Project Management
CUWAWSAWOT PL Planning 79d 3-Oct-118 30-Jan-12 17 WY 30-Jan-12 17, CUWiAWSAWUT PL Planning
CUWAWSAWOT ER Environmental 180d 30-Jan-128 26-0ct-12 17 ' 26 Oct-12 17, CUW NOTER E
CUWAWSAWOT.RW Right of Way 190d 30-Jan-12 & 26-Oct-42 17 "EEE—— 26 Oct-12 17, CUWAWSAWOT.RW. Right of Way
CUWAWSAWOT DS Design 1904 20-Jan-12 8 26-Oct-12 17 Y 26-Cct-12 17, CUWAWSAWOT.DS Design
GCUWAWSAWO7.BA Bid & Award 121d 29-Oct-12 8 24-Apr-13 17 S 24-Apr-13 17, CUWAWSAWO7.BA Bid & Award
CUWAWSAWO7.CM Construction Management 328d 25-Apr-13 8 14-Aug-14.17 " 14-Augr14 17, CU CM C
CUWAWSAWO7.CN Construction 328d 25-Apr-13 8 14-Aug-14 17 S 14-Augl14 17, CUWAWSAWOT.CN Construction
CUWAWSAWO7.CL1 Closeout 128d 15-Aug-14 8 23-Feb-15 17 " 23-Feb-15 17, CUWAWSAWOT.CL1 Closgout |
CUWAWSAWOS Cisterns Construction # 3 1344d 1-Apr-11 8 A 12-Aug-16 17 ¥ 12-Augr16 17, CUWAWSAWOE Cisterns Construction
CUWAWSAWOS.PM Project Management 1344d 1-Apr-11 8 A 12-Aug-16 17 12-Aug-16 17, CU TFM Project
CUWAWSAWOS.PL Planning 123d 3-Oct-118 2-Apr-12 17 2-Apr-12 17, CLIWAWSAWDB PL Pani
CUWAWSAWO0S.ER Environmental 511d 3-Apr-12 8 17-Apr-14 17 17-Apr-14 17, CUNAWSAWOS ER Environmental
CUWAWSAWOS.RW Right of Way 511d 3-Apr-12 8 17-Apr-14 17 _—y 17-Apr-14 17, CUWAWSAWOS.RW Right of Way
CUWAWSAWO08.DS Design 270d 26-Sep-128 24-Oct-13 17 P— 24:00t-13 17, CUWAWSAWO08 DS Design
CUWAWSAWO08.BA Bid & Award 125d 18-Apr-14 8 15-Oct-14 17 Y 15-Oct-14 17, CUWAWSAWO08.BA Bid & Award
cu .CM Ci 320d 16-Oct-14 8 11-Feb-16 17 Y 11-Feb-16 17, CUVVAWSAWO08,.CM Construction Management
CUWAWSAW08.CN Construction 329d 16-Oct-14 8 11-Feb-16 17 11-Feb-16 17, CUWAWSAWOB.CN Constiuction
CUWAWSAWO8.CL1 Closeout 128d 12-Feb-168 12-Aug-16 17 Y 12-AugH16 17, CUWAWSAWD%I‘CU Closeout
CUWAWSAWO9 Cisterns Construction # 4 1513d | 1-Apr-11 8 A 19-Apr-17 17 ¥ 19-Apr-17 17, CUWAWSAWOS Cistes
CUWAWSAWO9.PM Project Management 15130 1-ADI-11 8 A 19-Apr-17 17 [P — Y | 3-Apr- 17 17, CUWAWSAWOS.PM P
CUWAWSAWO09.PL Planning 123d 3-Oct-118 2-Apr-12 17 Pr— -Apr-12 17, CUWAWSAWO09 PL Planring
CUWAWSAWO9.ER Environmental 511d 3-Apr-12 8 17-Apr-14 17 v V¥ 17-Apr-14 17, CUWAWSAWOS ER Environmental
CUWAWSAWOS.RW Right of Way 511d 3-Apr-128 17-Apr-14 17 ¥ ¥ 17-Apr-14 17, CUWAWSAWD.RW Right of Way
CUWAWSAW09.0S Design 269d 25-Mar-13 8 18-Ap-14 17 P— 18-Apr-14 17, CUWAWSAW09.DS Design
CUWAWSAWO09.BA Bid & Award 121d 16-Oct-14 8 13-Apr-15 17 N 13-Apr-15 17, CUWAWSAN09.BA Bid & Award
CUWAWSAWO9.CM C T 377d 14-Apr15 8 12-Oct-16 17 = 12-0ct-16 17, CUWAWSAWO9.CM Construction
CUWAWSAWO9.CN Construction 377d 14-Apr-158 12-Oct-16 17 12-0ct-16 17, CUWAWSAWO09.CN Construction
CUWAWSAW09.CL1 Closeout 128d 13-Oct-16 8 19-Apr-17 17 " 19-Apr-17 17, CUNAWSAWO08.CL1
CUW-MileSton AWSS Program Milestones 192d 1-Feb-13 17 5-Now-13 17 P— 5-Mov-13 17, CUW-MieSton AWSS Program Milestones
A9780 Provide Bond Langauage od 1-Feb-13 17* #+ Provide Bond Langauage
A9790 ESER # 2 Bond Issue Election Oct 5-Nov-13 17* #+ ESER # 2 Bond Issue Election
BN Remaining Level of Effort MEEEEE Actual Work p— Summary PUC Infrastructure
= shutdown [ Remaining Work Program Control & Suppart Bureau
D Out of Service BN Critical Remaining Work ) 3
w— Ariual Level of Effort * # Milestone Page3of 3 -
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